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01. STORY

» Journey

Marou Faiseurs de Chocolat (“Marou”) was
among the first “bean-to-bar” chocolate
company in Asia and one of the few in
the world to make chocolate at its origin.
Founded in 2011 by two newcomers to the
chocolate industry, Vincent Mourou and
Samuel Maruta, Marou has established
our brand in the world chocolate industry
not only because of natural taste but also
because of the handmade production
process, from harvesting the cacao pods
to making complete bars of chocolate.

Through more than 10 years, we have
been building expertise, experience and
relationships across the supply chain.
Starting from our front-end, we have
acknowledged farmers’ contributions
as key stakeholders, understanded
challenges and thus recognized a need to
support farmers, to help them become
stronger and more sustainable. Since
2022, we have launched “Marou Cacao
Community” to set a framework for
cacao sustainability, starting with what
comes naturally for the company,

and figure out what impact we can
make immediately without having to
create a complicated program.

» “Doing good” Philosophy

With every action and decision we make,
we are motivated not by short-term profit
but by what will help our community.

We feel a deep sense of responsibility
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to the farmers and fermenters who
have taken time to learn from us and
agreed to more labor-intensive methods
to produce cacao meeting our quality
standards. “Doing good” actions create
momentum, and once that’s going,
every stakeholder will contribute to
the community setting ambitious

and achievable goals to achieve

each year to increase the positive
impact. See more: Marou, Faiseurs de
Chocolat (marouchocolate.com)

» Commitment

Market fluctuation, non-transparent supply
chain, farmers’ health and security, social
issues in farming, and climate change are
the main factors affecting sustainability.
We see these as opportunities

to break them down into fundamental
building blocks, allowing cacao to
represent the essence of a sustainable
community. Our approach to create

the great sustainable community for all
stakeholders based on our core values:
Integrity, Authenticity, Adventure, Fun,
and Passion. We're committed to ensuring
that the entire cacao-to-chocolate value
chain is strong, socially responsible

and environmentally sustainable.

CORE
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MAROU CAGAD COMMUNITY
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and Security
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MAROU SUSTAINABILITY REPORT 2022




02. GCOMMUNITY

» Technical note: Healthy Soils

Healthy soil, a key component of
climate action, is essential for reducing
greenhouse gas emissions, building
resilience to climate change by storing
carbon in the soil and regulating water,
and reducing erosion. It enhances

pod production through fertile, well-
structured soil, available nutrients,

and space for roots, while maintaining
biodiversity among plants, animals, and
soil biota, which helps reduce pests and
diseases. Recommended practices for
farmers to build soil health includev:

1. Adding organic matters

Compost, cacao residue, green manure, plant

residues, etc., are added to soil to improve
soil structure, enhance water and nutrient
holding capacity, protects soil from erosion
and compaction, and supports soil biota.

2. Keeping the ground covered

Ground cover (shredded leaves, cover
plants) protects soil from wind and water
erosion, provides habitats for larger

soil organisms, and can improve water
availability; and no burning of organic
matters on the cultivation area.

3. Using input efficiently

Efficient input use helps prevent harm
to non-target organisms, including
human health, and prevents

pollution of water and air if they are
mismanaged by applying Integrated
Pest Management (IPM), following
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product’s instruction, prioritizing organic
fertilizers, and balancing soil pH.

4. Increasing biodiversity

A diversity of soil organisms helps control
pest populations and . A variety of
cultural practices, such as intercropping
cacao trees with other tree species,
reduces weed and disease pressures.

5. No tillage and soil compaction
Tillage can break up soil structure,
speed the decomposition and loss

of organic matter, increase erosion
risks, destroy habitats for benificial
organisms, and cause soil compaction.

6. Controlling erosion

Controlling erosion is vital to preventing
nutrient loss. Buffer zone such as grass
strips or shelterbelts along major ditches,
riversides, and lakes help reduce erosion
and prevent nutrients and plant protection
products from reaching water bodies.

On 03/09/2022, US Special Presidential
Envoy, Secretary John Kerry, visited
Marou farmer’s farm (Mr./Mrs. Ban) to
discuss the impacts of climate change
on local cacao farms and how Marou
supports farmers in adapting through
best practices in Ben Tre Province.




03. APPROAGH

“What a wonderful for creation of Marou Gacao Gommunity by defining Marou farmers
who have strong commitment, accompany and develop firmly community achieving

sustainahility by Marou approach.”
3.1 PROGRAMS
PROGRAM 1

» Mapping Marou Farmers

We are defining the scope of the Marou
Cacao Community by identifying Marou
farmers who meet specific criteria, such
as a certain number of cacao trees and a
long-term commitment to working with our
Marou fermenters, who purchase cacao
pods from these farmers to process bean
fermentation and drying. ‘Mapping’is a
crucial task that is not only to outline the
community’s scope by farm surveys but
also to create a master dataset on social
and environmental factors aligned with
sustainability goals in the mobile app.

We make every effort to visit each farm,
seeing it as a great opportunity to share
knowledge and guide farmers in applying
sustainable practices. During these visits,
we address farm issues, provide tailored
recommendations. importantly, we enjoy
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_ BalLik 0%

- Pham Hong Le | Cacao Project Coordinator X DAK LAK

LAM DONG

Tién Giang 70%
engaging in meaningful discussions with =
farmers to facilitate knowledge exchange
and enrich for our own understanding.

Among the over 700 farmers we are
currently working with, 205 Marou farmers
were mapped in 2022 across six provinces,
including Ben Tre, Tien Giang, Ba Ria—
Vung Tau, Dong Nai, Lam Dong, and

Dak Lak. This is a good start for a strong
foundation for building our community.

In average, each Marou farmers owns
0.67ha of cacao farms.

205 Marou 137 ha > 66,00

cacao trees

Farmers Cacao area

CAMBODIA

94%
6 provinces | smallholder

farmers




5 Farmer
Seminars

186 Farmers
joined.

» Training

We frain farmers directly
with Farmer Seminar and
One-to-one farming coaching
at farms. For indirect training,
We are using Acresquare app
where farmers can posifive-
ly search and read the
posted technical documents
from us simultaneously

and conveniently.

Farmer seminars: “More than

knowledge sharing”

Farmer seminar has proven to be an effective
communication channel for creating the shared
space for Marou farmers and others to connect
and engage with our journey, commitment to
sustainable value besides knowledge transfer
and exchange. Beyond farming practices, social
and environmental aspects are also focused on.
One of the important parts in the seminar

is a tasting experience, where participants
celebrate ‘our win’ by enjoying hot chocolate
and chocolate bars made from their exact
origins as we would like to recognize the
dedication that farmers put into cultivating
cacao trees, as well as the skill of fermenters

who greatly process the beans for us.

One-to-one farmer coaching

Through our ‘one-to-one farmer coaching’ on
the farm, we share knowledge, provide training,
discuss and diagnose farm issues, and offer
direct, practical recommendations to farmers.
We take great pleasure to facilitate farmers
identify challenges, discover and absorb new

knowledge, and apply sustainable practices.

Indirect training via AcreSquare app
Aiming for digital transformation in cacao
farming, we have developed and introduced
the AcreSquare app for farmers to use free
of charge. With it, our farmers can improve
cacao productivity by receiving real-time
support from the Agronomic Technical
Advisor team, including quick feedback via
phone calls or specific recommendations for
farm issues or crop alerts that farmers report
through the app. Better communication is
an obvious advantage. This year, we are in
the demo phase for 48 pioneering farmers,
and hope to achieve the expected results

to apply more in the next coming phases.



This is the first
time I've received
training the soil pH
and its importance
- Ms. Ngot — Farmer

We’re glad to infroduce
this app for farmers
with convenience,

and connection, and
performance”

- Man — Agronomic TA
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» Technical note:

Black pod disease in cacao trees

There are many factors that affect
cacao pod productivity, even the tree
survivalnatural conditions, nutrient
deficiencies, farming practices, and
damage from pests and diseases, etc.
Cacao black pod disease is a particularly
serious economic problem. Annual

yield loss may range from 20% to 30%
or more , especially during continuous
rainy days and high humidity. In Vietnam,
cacao black pod is primarily caused by
Phytophthora palmivora who prefers
high humidity and can survive for up to
four months in cacao roots and soil.

Pathogen infection in cacao pods can
occur under very humid conditions,
particularly due to high shading rates,
unpruned canopies, or high-density
plantings. The infection begins with
small chlorotic spots that become
dark brown spots and then lesions,
spread over the entire pod within

2 weeks. The pod eventually turns
black and mummified. Phytophthora
is disseminated by rain splash, ants/
insects, wind or direct contact from
infected soil/ trees/ implements.
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To control the disease, the cultural
and biological measures are
encouraged and recommended to
farmers to apply, including:

- Planting seedlings well apart in
well-drained sites and on raised beds.
- Pruning unnecessary branches and
reducing shade to improve air
circulation and promote drying of pod
surfaces after rain.

- Harvesting ripe pods completely.

- Collecting, burying, or composting
infected pods.

- Removing soil tunnels on the surface
of cacao trunks built by ants and termites.
- Applying mulch and using organic
fertilizers.

- Planting a diverse range of clones,
especially TD3, TD5, TD6, TD7, TD9,
and TD10.

- Using biocontrol agents like
Trichoderma, either directly or mixed with
organic fertilizers, to fertilize the trees.




PROGRAM 2: CACAQ SEEDLING-PROVIDING PROJECT




3.2 IMPACT

IMPAGT 1: ECONOMIC ASPECT

“More than Fairtrade”: As Marou has grown we have been able to set and maintain higher
prices than commodity market price and Fairtrade floor price. We understand the price
stability is as important as high prices for farmers. That is a strong statement for long-term
commitment with our fermenters and farmers in the meaning of economic sustainability. We
are approaching with:
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—— Average yearly price of Marou (USD/Ton)
—— Commodity price (USD/Ton)
— Fairtrade floor price (USD/Ton)
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Keeping higher bean price set:

With strong commitment to keeping

the same bean price and to purchasing
the committed bean quantity with our
fermenters, recent economic crisis and
even the crisis period of Covid pandemic,
the “integrity” inside us is identical. We
understand that the most vulnerable links
in our supply chain are the fermenters
and farmers who form the foundation

of our business. In fact, with the bean
price set higher than commodity market
price, the pod floor price that our
fermenters purchasing farmer’s pod
(5,500 VND/ kg of pods) is higher than
other fermenter’s pod price (3,900-
5,000 VND/ kg of pods), especially in
the origin the we are working, the pod
price is more competitive for farmers (up
to 5,500 VND and more/ kg of pods)

Supporting in pod productivity
improvement: We see our responsibility
more clearly than ever in transfering
cacao knowledge for our farmers via

IMPAGT 2: SOCIAL ASPECT

training sessions in seminars, or coaching.
Identifying farm issues and providing
effective recommendations are key
methods that guide our approach.

Encouraging to apply multi-cropping
for multi-income: Income diversity from
cacao farms is increasing the farming
efficiency per area. Cacao trees have

a uniqgue physiology that allows them

to thrive in specific shaded conditions.
Taking advantage of it, we promote

the model of intercropping cacao

trees into coconut/ cashew/ rubber
plantation or even multifunctional forest
as agroforestry. Besides, the income
from cacao pods, farmers can have
additional income from shade trees.

Delivering cacao seedlings for
cultivation expansion:

By understanding our farmers’ needs,
we company them in the effort to
expand their cultivation. Since 2017,
we have provided qualified cacao
seedlings along with technical
support to assist in this process.

“Farmer health and security”, “gender equality” are the desired outcomes that we commit
to achieve in Marou Cacao Community. The year 2022 marks our initial efforts to address the
current and potential risks to sustainability, including aging, succession, and the health and
security of our farmers on their farms. Thus, we are taking step-by-step approach to build
community more sustainable in social aspect.




Male Farmers
Female Farmers
Go-host

Age 18-50
Age 51-62
Age > 62

Kinh
Tay
K’Ho
Other: Hoa, Nung

» Health and security




IMPACT 3: ENVIRONMENTAL ASPECT

Based on fundamentals of “regenerative
agriculture” and agroforestry concept, we
understand the vital role of biodiversity
and conservation in supporting all

forms of life on Earth, which ensures
environmental sustainability by providing
clean and sustainable natural resources
and essential ecosystem services,
thereby strengthening farmers’ resilience
to the impacts of climate change.

» Biodiversity

We encourage planting at least 4-5
different cacao clones on each farm
to increase the fruit-setting ratio
through cross-pollination, limit the
spread of pests and diseases (due to
the resistant abilities of some clones),
and reduce the use of pesticides.

12,386 Total
shade frees

In addition to cacao clones, we
recommend planting at least

70 permanent shade trees

per ha to supply suitable shading for cacao
trees with multi-functions including nest for
birds, natural enemies (41% farms

have black and weaver ants), wind-
breaking, and erosion limitation. A density
of 145 shade trees per hais a very good result
to motivate community “Doing Good”.

One successful farming model is the
cacao-coconut farm in the Mekong Delta
area, which is a well-defined design with
two layers of foliage: the coconut canopy
layer reaching over 10 m, and the cacao
canopy layer at 3-4 m. At farms, weeds
are maintained at suitable height to
cover the soil, to reduce the evaporation,
and to provide habitat for soil biota.

145 shade trees/ ha
2.1 Permanent free
varieties in Gacao farms
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» Natural resource conservation

SOIL CONSERVATION

100% No-fillage
practice

96% No fires on farm
97% Ground cover

FOREST:

We are committed to protecting the
forest and encouraging the community
to engage in forest protection while
promoting anti-deforestation efforts
during our training. Additionally, our
Binh Binh project aims to enhance the
agroforestry model in cacao cultivation,
which offers various benefits, especially
in maintaining evergreen environment
for production forest areas.

AGRICULTURAL INPUTS

11% Only organic
fertilizer application

67% Gombined
fertilizer application
22'% Only chemical fertilizer

WATER FOR IRRIGATION

19% Not using ground water
99% Using irrigation system
39% Using wate reservoirs




“We’re committed to ensuring that the “Futher commitment to sustainability”
whole cacao-te-chocolate value chain

Is strong, socially responsible and A good start in 2022
environmentally sustainable”

- Vincent Mourou | Founder & CEQ

This year has provided us with motivation and confidence in our adventure
to build Marou Cacao Community with sustainable values. From 205 Marou
farmers, we aim to engage more cacao farmers joining our community.
Additionally, we are committed to enhancing the quality of this community
through three pillars: economic, social, and environmental.

A promising year in 2023

We will transfer more technical support to farmers with Marou Label
Farming Practices, enhance our approach to cooperate social responsibility,
continue to raise awareness about environmental protection, and implement
more initiatives for supporting activities in 2023 and beyond.
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Gontact

Feel free to contact us for any enquiries
about Marou Chocolate at:

sales@marouchocolate.com
+84 283 729 2753

120/4 Street 13, KP4, P Binh Chieu,
Q Thu Duc, Ho Chi Minh City, Vietham

Facebook: Marou.Chocolate
Instagram: MarouChocolate
www.marouchocolate.com






